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December 3, 2011: Offload from MV Kraszowski at Port of Everett
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* Wait approximately 400 yards offshore for high tide

* Beach barge onto shore
* Set up ramps from barge to shore

* Drive transporter off the barge and onto temporary
offload structure at Gulf road

e Straight shot from road to refinery

= 1.1 mile trip
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~9:00 AM, Dec. 9t: Ramps set up to enable barge clean-up investigation
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e Barge waiting for high tide since ~11:00 PM, Dec. 8th

— approximately 30 minutes to go
e Shift in load ~5:40 AM, ongoing investigation to determine cause

— Per beaching plan, the reactor and transporter were to be
moved 10’ toward the rear

— Chains securing the reactor and transporter to the barge were
disconnected

— Support cribbing between the Bolster I-beams and the bottom
edge of the saddles were being removed as the last step, prior
to moving the transporters

e Saddles and reactor slid off bolster assembly
e Saddles hit barge and rolled overboard with reactor
* Reactor landed in Puget Sound
— Skirt lodged in ocean floor and reactor sitting at 27° angle
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Barge with reactor waiting for high tide
-all weather conditions well within limits

5:40 AM, December 9th
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~9:00 AM, Dec. 9th
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Tilted Bolsters
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-saddles likely hit and damage barge deck, then roll into ocean with reactor
-believe reactor to be undamaged

Hole in deck temporarily
secured for emergency
response

~6:30 AM, Dec. 9t




~6:30 AM, Dec.




Damage to I-Beam

-likely caused by contact with saddles

Wood Cribbing

-for barge transport only
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What we Do Know:

* Reactor and electric man lift
submerged in ~60 ft of water

- Reactor sitting on top of
man lift

— Reactor skirt half buried in
ocean floor

— Reactor is stable and
secure

~12:00 PM, Dec. 9th
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GEMERAL HOTES:

1) REACTOR DRAWING 15 REFRESENTATIVE ORLY ARD: 5= NOT PER MARLIFACTURING SPECFFICATIONS.
2) ANGLE DEPENDENT ON TIDE HESGHT, + /- 17 WITH WATERLINE CHANGE.
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Incident Command style response
organizational setup

John Hughes here (GOM expert)
Utilize other BP resources

Barnhart identified as responsible party
— BP in Assurance role

Preliminary survey indicates that there are
acceptable waterborne crane assets available in
Puget Sound
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